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IC-ENC End Of Year Report: 2022 Summary 

 
IC-ENC has made good progress across the breadth of an ambitious 2022 Work Plan. Full details on the 
status of each activity is provided in the Excel file. The following provides the Steering Committee with a 
high level overview of the progress made and the challenges faced. 
 

 
 
The Work Plan contained 107 activity lines. The majority of these are assessed as either Complete for 
2022 (63) or “Activity complete with minor residual activities remaining” (4). Notable 
successes/completions include developing and maintaining the Learning Management System which has 
479 users from across the Membership, delivering five Technical Conference events, and holding a 
successful first hybrid Steering Committee with excellent attendance. Towards the end of the year, IC-
ENC began using the new ENC Sales Audit tool, and this activity is already bringing advantages. 
 
We have completed 14977 ENC validations, and the folio has grown by 6% from 9332 to 9916 over the 
year. We’re looking forward to celebrating passing the 10,000 milestone soon! The 2022 ENC service 
success measures are provided over the page, along with additional figures regarding the number of 
safety critical errors being prevented from release. 
 
18 activities are assessed as “Close to completion but 2022 agreed target missed”. Despite the progress 
made across our range of new S-100 services, we have marked many of these as ‘close, but missed’ 
primarily because of a key dependency of the S-100 Exchange Set Tool being delayed until Q1/2023. 
 
10 activities are either severely delayed/suffered a ‘clear-miss’ (6) or were reprioritised earlier in the year 
and either stopped or postponed (4). Most notable are our technical infrastructure (in terms of reliability 
and service level, which included an outage mid-year in the ENC receipt/deliver system) and the IC-ENC 
team – this has carried gaps in key posts every month of the year (which is one of the main reasons for 
incomplete activities, see IC-ENC risk register). 
 
Finally, a further 12 activities in the Plan have not yet begun (by design, these were activities for later in 
the 2022-24 range). 
 
For the detailed status of each 2022 Work Plan activity, see file:  
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